RYAN DE LA HARPE

Academy & Pathway Rugby Coach | RFU Level 3 | Former International Scrum‑Half
Preston, UK • Full UK Driving Licence • Indefinite Leave to Remain (UK)
Email: rcadelaharpe@yahoo.co.uk • Phone: 07503 451193

PROFILE

Dynamic and experienced rugby coach with 18 years’ experience across national teams, academies, colleges, universities, independent schools, and community sport. Former Namibia international scrum‑half (10 caps) and RFU Level 3 Advanced Coaching Award holder with a proven record of developing players into Premiership, Championship, and international rugby.

Successfully supported the development of players including Sam Bedlow (Sale Sharks), Adam Brocklebank (Newcastle Falcons), Diego Hassa‑Ferreira (Sale Sharks & Portugal), Patrice Bell (Sale Sharks DPP), and Hermann Coetzee (Racing 92).

Specialist in age‑grade development, half‑back play, decision‑making, and core skill excellence, with strong capability in performance analysis, player reviews, and long‑term athlete development. Experienced in both high‑performance and participation environments, with a coaching philosophy centred on player autonomy, learning, and holistic development.

Brings extensive safeguarding awareness, pastoral experience, and the ability to build strong relationships with pupils, parents, staff, and multi‑disciplinary teams. Equally confident in boarding school environments, elite programmes, and community wellbeing roles.

KEY STRENGTHS
· RFU Level 3 Advanced Coaching Award
· World Rugby Level 2 Coach Educator
· 1st 4Sport Level 2 Certificate in Coaching Multi – Skills Development in Sports 
· Former international player (2011 Rugby World Cup)
· Represented Barbarians F.C. in 2014
· Academy & pathway specialist (U13–U20)
· Proven track record of progressing players into elite rugby
· Strong technical expertise in half‑back play, attack shape, kicking strategy
· Performance analysis, video coding, player reviews
· Experience across schools, colleges, universities, and national teams
· Safeguarding, behaviour management, pastoral support
· Multi‑sport coaching (rugby, football, cricket, tennis)
· Leadership, communication, and programme design
· Experience in boarding environments (Sedbergh School residentials)
· Inclusive coaching across diverse groups and abilities


RECENT EXPERIENCE
Community Engagement & Wellbeing Coordinator
AFC Fylde Community Foundation | 2024 – Present
· Deliver programmes supporting young people at risk of exclusion, anti‑social behaviour, or low confidence.
· Provide 1:1 mentoring, behaviour support, and wellbeing interventions.
· Build partnerships with schools, councils, police, and youth services.
· Deliver inclusive multi‑sport sessions for children, older adults, refugees, and disability groups.
· Recognised by the Home Office for impactful work with vulnerable young people.

HIGH‑PERFORMANCE & ACADEMY EXPERIENCE
National U20s Head Coach & National Academy Manager
Namibia Rugby Union | 2022 – 2024
· Led the national U20 programme, delivering a full annual training and competition plan.
· Designed the national age‑grade syllabus (U13–U20).
· Progressed players into senior national teams and elite European systems, including Hermann Coetzee (Racing 92).
· Delivered technical, tactical, and performance analysis sessions.
· Introduced girls’ rugby in underserved communities; organised the first Nam Tag festival (125+ girls).

Skills & Development Coach (ACE Pathway)
Myerscough College / Sale Sharks Academy | 2012 – 2015
· Coached 16–19-year-old academy players in technical skills, decision‑making, and positional play.
· Delivered individual development plans and video‑supported reviews.
· Contributed to the development of Sam Bedlow, Diego Hassa‑Ferreira, and Adam Brocklebank.
· Head Coach of the Elite 7s team; supported 1st XV and development squads.

Rugby Coach – Sale Sharks DPP (U16)
Sale Sharks | 2018 – 2019
· Delivered DPP sessions focused on core skills and talent identification.
· Identified and supported pathway players including Patrice Bell.
· Provided player reviews and parent feedback.

SCHOOL, COLLEGE & UNIVERSITY EXPERIENCE
Sessional Lecturer – Sports Coaching
University College Isle of Man | 2021 – 2022
· Delivered modules on coaching, performance, and athlete development.
· Provided pastoral support and academic guidance.
Head Coach – Lancaster University Men’s Rugby
Lancaster University | 2015 – 2018
· Led the 1st, 2nd, and 3rd teams; achieved league title and promotion.
· Won the Roses varsity match for the first time in 10 years.
· Delivered analysis sessions, player reviews, and weekly planning.
Sedbergh School – Summer Residential Coach
Sedbergh School | 2012 – 2015
· Delivered coaching sessions, supervised boarding groups, and provided pastoral care.
· Supported high‑performance environments under Dean Ryan and Neil Beck.




CLUB COACHING EXPERIENCE
Head Rugby Coach
Thornton Cleveleys RUFC | 2025
· Led the team to win the Papa John’s Men’s Community Cup (Counties 3 & Below North Plate).
· Implemented a refined playing strategy and player‑development framework.

Head Coach – All Senior Teams
Vagabonds RUFC, Isle of Man | 2018 – 2022
· Achieved men’s promotion (first in 25 years) and women’s top‑four finish.
· Organised youth camps, festivals, and major events (including hosting Bryan Habana).

QUALIFICATIONS
· RFU Level 3 Advanced Coaching Award
· World Rugby Level 2 Coach Educator
· RFU 1st4Sport Level 2 Coaching Award
· World Rugby Conditioning (Level 1)
· Multi‑Sports Coaching (Level 2)
· Safeguarding, First Aid, DBS, Equity in Coaching

PLAYING CAREER (SELECTED)
· Namibia International (10 caps) – 2011 Rugby World Cup
· Barbarians FC – first Namibian selected
· Moseley RFC – RFU Championship
· Fylde RFC – National 1
· Sale Sharks A – Premiership A League
· Sale Sharks 7’s (Middlesex 7’s Twickenham, Plate Winners 2009)
· Extensive elite 7s experience (Templars 7s, Amsterdam 7s, JP Morgan Premiership 7s)

ADDITIONAL INFORMATION
· Indefinite Leave to Remain (UK)
· Full UK Driving Licence
· Founder of De La Sports (8K+ YouTube subscribers)
· Experience coaching disabled participants, wheelchair users, dementia groups, veterans, and older adults
· Strong safeguarding awareness and pastoral capability

REFERENCES
Available on request.
