Mark Elton
5 Glenthorne Close, Fareham, Hampshire, PO14 2NP
07737 212286 | ukcoach@gmail.com | ukcoach.org

Professional Profile
Regional football operations leader and educator with international experience managing multi-site football programmes across the UK, North America and Asia. Proven track record in workforce development, staff mentoring, programme delivery, education oversight and operational planning within community and performance football environments.
Combines strong football technical knowledge (UEFA/CSA pathways) with business management, academic delivery and staff supervision experience gained across education, sport and technical service industries. Experienced in scaling participation programmes, supporting coaches and site leads, maintaining quality standards and aligning delivery to organisational strategy.
Passionate about building sustainable football programmes, improving retention, and developing staff to deliver consistent high-quality player and learner experiences across multiple venues.

Key Skills
· Football programme planning, curriculum design and player pathway delivery
· Staff recruitment, supervision, mentoring and performance management
· Multi-site operations, scheduling, logistics and resource coordination
· Stakeholder relations with schools, clubs, parents and governing bodies
· Quality assurance, safeguarding compliance and standards monitoring
· Reporting, organisation, problem solving and service improvement

Qualifications
· UEFA B Licence – FAW (In progress)
· Canada Soccer B Licence (National)
· UEFA C Licence – The FA
· BSc Hons Football Coaching & Administration – University of South Wales (Ongoing)
· PGDip Football Management – Johan Cruyff Institute
· NCCP Master Coach Developer – Canada Soccer
· TQUK Level 2 Team Leading
· Designated Safeguarding Lead (Adult & Children)
· PRINCE2 Foundation – Project Management
· FA First Aid & Safeguarding (Current)



Professional Experience
Tutor – NCFE Level 3 Sport (SCL Education – Hampshire FA)
October 2025 – Present
Delivering and overseeing post-16 sport education programmes aligned to NCFE standards within a professional football association environment.
Leadership & Oversight
· Manage learner progress, assessment and quality assurance processes
· Deliver structured classroom and practical football-based education
· Support learners’ progression into higher education and employment pathways
· Contribute to curriculum planning and programme review
Operations
· Coordinate assessment schedules, internal verification and compliance requirements
· Monitor safeguarding, welfare and behaviour management procedures
· Engage with parents, staff and Hampshire FA stakeholders
Strategic Impact
· Align academic sport delivery with football development principles
· Contribute to raising standards across sport education provision

Director of Coaching – AYSO United (USA)
March 2025 – August 2025
Oversaw coaching delivery across a community club structure supporting multiple teams and volunteer coaches.
Leadership & Management
· Supervised and mentored coaching staff across multiple age groups
· Delivered structured CPD workshops and staff meetings
· Implemented coach development and feedback systems
· Supported recruitment and onboarding of coaches
Operations
· Planned seasonal programmes and training schedules
· Ensured alignment with club standards and development pathway
· Engaged parents and stakeholders to improve retention
Business Impact
· Improved coaching consistency and player experience
· Developed scalable mentoring framework for volunteer workforce



Regional Technical Director – Soccer Cape Breton (Canada)
Oct 2016 – Dec 2017
Responsible for regional football development across multiple clubs and communities.
Leadership
· Managed coach education delivery across region
· Worked with club committees and governing bodies
· Developed workforce capability and retention strategies
Operations
· Implemented national curriculum and standards
· Coordinated courses, workshops and events across multiple venues
· Supported club development planning
Business Impact
· Increased coaching qualification uptake
· Improved participation engagement across communities

Owner / Technical Director – UKCoach-China (Shanghai)
Aug 2018 – Jun 2020
Managed international football education business delivering programmes to schools and academies.
Management
· Recruited, trained and supervised coaching staff
· Managed daily operations across partner sites
· Delivered staff training and quality assurance
Operations
· Designed football curriculum and programme structures
· Coordinated timetables, facilities and risk assessments
· Maintained relationships with schools and parents
Commercial Impact
· Established partnerships with international schools
· Delivered repeat programmes through quality and reliability

Coach Mentor – Clanfield FC (UK)
Apr 2022 – Feb 2024
· Supported volunteer coaches through observation and feedback
· Improved session organisation and behaviour management
· Helped build consistent coaching approach across teams


Coach – Chelsea FC Foundation
Jun 2022 – Apr 2023
· Delivered community participation sessions

Senior Field Engineer – Ricoh UK
Jan 2022 – Feb 2024
Transferred leadership and operational skills into technical service role.
· Planned daily service routes and workload priorities
· Mentored junior engineers and provided technical guidance nationally
· Managed customer relationships and service standards
· Worked independently while meeting regional targets

Earlier Career
Security Consultant UK (2020–2022)
IT Consultant Canada (2005-2015)
Network Engineer / Vodafone UK (1999–2005)
Royal Corps of Signals – British Army (1988–1997)
Provided strong foundation in leadership, project coordination, compliance and multi-site operational responsibility.

Additional Information
· Full UK Driving Licence, 0 points
· Enhanced DBS
· Willing to travel across Southern England
· Experience working evenings and weekends
· 2 weeks’ notice period required at current role
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