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Profile
A versatile, credible, and articulate General Manager with proven expertise and wide-ranging experience in multi-faceted leisure management. A polished communicator who adopts a confident and effective executive management approach to ensure team members work cohesively to achieve business objectives.UK and international experience, with Middle East experience in Saudi Arabia , Kuwait,  Qatar, and  Dubai.

· Adept at anticipating, identifying, and driving forward on opportunities to raise corporate profile and consolidate business expansion.
· Streamlines resources to maximise on performance and efficiency
· Swift to pinpoint ways in which to improve processes while maintaining high standards
· Deploys a robust leadership style and elicits respect from peers due to innate integrity and professionalism
· Ability to publicly present to varying audiences in a multitude of public/private settings, as required
· Willing to work on complex, tight, improbable timelines while maintaining a positive attitude, exhibiting patience, persistence and experience working in a multi-cultural, multi-national environment
· Excellent analytical skills: ability to make decisions both independently and within a team environment
· Extremely high attention to detail
· Proven track record in managing complex projects, multi-tasking, and prioritization of task and deliverables
Skills Matrix
Operational Management | Project Management | Project Delivery | General Management | Multi-Faceted Management | Leadership | Business Management | Business Development | Financial Management | Budget Control | Problem Resolution | Stakeholder Engagement | Strategic Planning | Training | Coaching | Team Building | Staff Development | Change Management | Crisis Management | Contract Management | Negotiations | P&L Control | Multi-Site Management | Personnel Management |VIP & UHNW Client management/ Sports Coaching | Sports Development | Event Management | Customer Service | Sales | Tutoring | Commercial Management | Excellent people management skills as a solution focussed leader. 
Career Detail
Present - Venue Infrastructure& Overlay Manager – Qatar 2022 - FIFA World Cup - Venue Infrastructure Manager is responsible for an effective and successful infrastructure management and delivery control in the venue and serve as a company representative on VVIP Hospitality infrastructure related issues for the FIFA World Cup Qatar 2022™ Official Hospitality Programme. Based at Khalifa International Stadium, Doha. Part of The Technical and Operations Team we have delivered the highest of standards of product presentation in The Match Hospitality lounges during the FIFA FWC22. 
Highgate School, London - Operations Manager, Mallinson Sports & Aquatics Centre.    August 2019 -Aug 21
Taking full ownership for the strategic and operational management of the sports department for an award-winning school consisting of 1500 pupils and 550 members of staff. Heading up and motivating Thirty-two full and part-time SpEx staff are supported by over thirty teachers in delivering the SpEx programme. The Department is based around the well-equipped Mallinson Sports Centre (MSC). It is adjacent to the playing fields, near the Junior and Pre-Preparatory schools and within a few minutes’ walk of the Senior school. The Centre comprises a newly re-built swimming pool, large sports hall, strength & conditioning suite, and mezzanine hall. In addition, there is a dance and movement studio, squash, and Eton Fives courts. The managers and staff provide a significant programme of community use; they also support pupils’ activities within the Centre and provide administrative assistance. The school has twenty acres of playing fields, including an all-weather pitch, which can accommodate ten netball courts, a full-size hockey pitch, or twelve tennis courts. There is also a multi-use games area which provides six cricket nets, three tennis courts, two netball courts, and a hockey training facility. With 20+ sports personnel within the department by implementing appraisals and performance management / training programmes to ensure optimum delivery of objectives. Adopting a calm and logical approach when dealing with any problems or issues, reaching rapid and satisfactory resolutions for all concerned to maintain excellent staff and student relations. Cultivating productive working relations by communicating effectively with educational professionals and other stakeholders to build and maintain a strong rapport. Compiling and complying with EAPs, SOPs and risk assessments. Overseeing the Operations budget by applying cost effective practices and planning / implementing continuous improvement initiatives. Proactively participating in support of the senior leadership team to further the advancement of sport and physical activity throughout the school.


Key Achievements
· Revitalised and boosted staff morale – a history of weak management and leadership and high staff turnover; swimming pool closure – introduced the need for the Team to feel safe; change the workplace culture and introduce Tangible Goals for the Team and Individuals.
· Brought leadership to the sports department by installing the courage to do the right thing, empathy, and transparency in communications.
· Instrumental in increasing attendee numbers by 50% and increasing revenue of school holiday activity camps in October and December 2019
· Oversaw a culture change by prioritising; Integrity Matters – Friends Matter – and I led the People not a number.
· Achieved training levels required for the duty management team to operate the new swimming pool through Pool Plant Operators, First Aid at Work and National Pool Lifeguard Qualifications.
· Successful reopening of the school swimming pool; commissioned and now running with a growing Aquatics Programme.
Sports & Leisure Consultant 									
Coastline FM, Jeddah, Saudi Arabia - Tutor						
Delivered courses on Safeguarding Children in Sport and Women’s Artistic Gymnastics Coaching as service provider to King Abdullah University of Science & Technology (KAUST). Played a vital role designing and installing a gymnastics and martial arts training facility that accommodated 300 gymnasts and 200 martial arts participants.

Key Achievements 
· Introduced a safeguarding qualification for sports coaches and teachers
· Gained Training Centre status for Coastline

Stessa Leisure Ltd - Franchisee 								 
Oversaw 4 Energie Fitness licences in the north-east of England including the management of daily operational procedures, coaching / mentoring of staff and designing a five-year business plan and future site development.

Failaka Village, Kuwait - Project Manager 							
Primarily focused on the renovation and landscaping upgrade of village accommodation including houses, villas, and a hotel. Demonstrated excellent logistical skills to project manage the planting of 1,000 palm trees and 100,000 grass plants as well as the design of a new supermarket, laundry, and recreation areas.

King Abdullah University of Science & Technology (KAUST), KSA - Recreation Manager 	2016 - 2018 
Responsible for all recreation and community activities on a university complex covering an area of 36 sq. km with 12,000 students and staff comprising of three leisure centres, nine-hole golf course, tennis courts, street hockey, Astro / grass pitches, a cricket ground and 28 playgrounds as well as retail units and a cinema. Motivated and supervised 100 staff in the recreation management team to always perform to their potential while being accountable for their training and development programmes.

Key Achievements
· Developed a successful gymnastics programme that saw an uptake of nearly 300 children participating in weekly classes followed the British Gymnastics Awards Programme.
· Developed swimming and football academy – over 450 swimmers following Swim England Awards / Football was The Arsenal Football Academy.
· Introduced a children’s coaching programme with over 1,000 participants a week taking part in a variety of sports as well as adult participation in leagues, ladders, courses, and events.
· Attracted sponsorship for two annual events, the KAUST Annual Football Festival and the KAUST Triathlon

Newcastle University | Northumbria University - Student Village Manager 			2014 - 2016 
In charge of the day to day managing student village accommodation consisting of 2,000 bedrooms. Crisis managed all admin systems when change of ownership took place. Maximum occupancy of available Student Lettings. Successful occupancy over the summer recess with Chinese students doing English courses. 



Anchor Trust - General Manager, New Project Developments 					2013 - 2014
Developed and implemented all aspects of the pre-opening of a £65m retirement village in Bishopstoke Park, Hampshire. Achieved 65% pre-opening sales of apartments. Designed Leisure Facilities. Wrote EAP’s / SOP’s / and introduce innovative EPOS Cashless card system for Village Residence. 

Safir Hotels, Kuwait - General Manager 							2012 - 2013
Took control of the day-to-day management of Failaka Heritage Village & Resort, a heritage village destination with a 25-bedroom hotel, 60 traditional villas / houses, seven food and beverage outlets, a conference room with the capacity for 300 delegates, boating lake, zoo, stables / equestrian centre, play area, 18-hole mini golf, multi-purpose sports arena, beach resort with water sports and a catamaran fleet of three vessels. Ensured high standards of management of Sheikh Jaber’s retreat and beach house for VVIP use. 
Key Achievements
· Increased revenue year-on-year on all income streams as well as new revenue initiatives that contributed to the overall bottom line.
· Introduced stringent stock control measures in the F&B department – delivery and storage control area; product storage separation; ordering / tender supply systems quality not price / minimise waste and recycle.
· Upgraded the food service offerings and menus to offer a greater variety to guests. The reason was to challenge the Food and Beverage Team, which, in turn delivered a more comprehensive and diverse menu and increased customer spending in F&B outlets around the Village.
· Instigated new KPIs for key areas of the operation – back to basics – customer service standards – uniform – grooming and hygiene standards – daily standards checklists – brand and menu standards -consistency in delivering the highest service.

Travelodge Hotels Ltd - Hotel General Manager-Triple site manager.	                              	2010 - 2012	     
Overhauled three hotel sites to provide a first-rate customer service with a particular emphasis on HR and payroll management, sales and marketing, various practices and policies, financial control, the role of the Hotel Manager and compliance with health and safety.
Key Achievements
· Selected as part of the Graduate Selection Team for Travelodge graduates providing high quality team training and development 
· Developed an adopted Laundry Management procedure ensuring better management of linens
· Developed food menu’s 

Harton & Westoe Sports & Recreation Complex - Interim General Manager 			2010 
Undertook overall operational management of the business with facilities such as football and cricket pitches, crown green bowls, cricket nets, all weather pitches, and a golf driving range. Additionally responsible for conference, banqueting, food, and beverage outlets.

Key Achievements
· Increased membership sales from 800 to almost 4,000 
· Secured funding for apprenticeship placements for two members of staff as well as from One North East for a feasibility study
· Set up cricket academy sides and a youth programme in collaboration with Durham Cricket Club
· Attained funding for participative ‘fun’ days in partnership with British Disability Sport
University of Newcastle Student Union - Commercial & Operations Director			2007 - 2009
Responsible for all levels of service for students and campus staff of 20,000 with a range of facilities including seven bars, a nightclub, student support services, post office and meeting / conference rooms. Developed four new food concepts and installed new franchises that saw lucrative rental returns. Relocated the office / meeting space to create a more social and learning space for students. Installed a computer cluster space in collaboration with the university to support learning spaces around the campus.
Key Achievements
· Averted a crisis following major flooding of the premises in Aug 2009 to re-open for Fresher’s Week in Sep
· Placed 2nd nationally in the Sound Impact Awards in 2009 
· Secured the Best Bar None Award accreditation in 2009, placed 11th nationally
· Achieved the highest ever ranking of 8th position in the British University Sports Association in 2008
· Received a Bronze Award in the Sound Impact Awards in 2008
· Best Bar None Award in 2008 *Awarded a Healthy Eating Award from Newcastle City Council
Previously worked across numerous companies in the hospitality industry in varying roles including Group General Manager, Managing Director and Recreation Manager for organisations such as the Dana Club in Doha, Qatar,  DeVere Hotel Group, Healthland Fitness International in South Africa and Scottish Highland Hotels up to 2007.Project Manager / Consultant for VIP Client based in Qatar – Developing Franchise for High End French Patisseries / Coffee Shops in Doha – working from Paris / London / Doha.
Most recent Project – worked with my son to Develop Brand and first City Centre Outlet – ‘The Canny Goat’ Coffee House Newcastle and just completed ‘The Canny Goat’ coffee roasting shed – producing our own roasted recipes. 
Professional Development:
· Member Connected Coaches, UK Coaching (2019)
· Active IQ Professional Recognition (2019)
· Coaching UK licensed to deliver International Safeguarding in Sport (2019)
· First Aid at Work (valid to Nov 2022) 
· National Pool Plant Operator (valid to Jan 2023)
· NPLQ / AED Qualified.
· RLSS UK MEMBER # 32024967 - Licence to Operate.
· Leisure Management Diploma, London City Business School (2017)
· Business & Administration, Level 2, Teesside University (2012)
· Courses on P&L Management, Leadership Skills, Managing Financial Risk, HR Skills, Managing Health & Safety Legislation, Delivering Health & Safety at Work, Food Hygiene (Intermediate Level), First Aid / Fire Warden & Dealing Effectively with Employee Behaviour & Immigration
· Workshops on Fitness Training, Sports Performance, Nutrition / Sports Massage, Gymnastics & Football
· [bookmark: _Hlk126750461]Level 6 Certificate Project Management – online distance learning
· Postgraduate Level 7 Diploma in Health Social Care Management May / June 2020 - online distance learning
· The Level 4 Award from Strength and Conditioning Education – July 2020 - online distance learning
· Construction Management Diploma Levels 1-3 - July 2020
· Asbestos Awareness 
· Fire Safety Awareness Certificate 
· Fire Marshall/Warden 
· Working at Heights 
· RIDDOR 
· Legionnaires Disease Awareness 
· Facilities Management 
· COSHH
· First Aid Awareness
· Risk Assessment & Management - Level 3
· Slips, Trips & Falls
· July 2020 Covid19 Officer Awareness Certificate
· Swimming Teachers Association – Assessor Tutor Level 3 - online distance learning 
· Covid19 Test Supervisor – January 2021
· LEVEL 3 AWARD IN EDUCATION AND TRAINING - online distance learning
· Food Hygiene level 1
· Opera hotel management systems
· Certified ISO_ 22000:2018 (HACCP) - Food Safety Management System Auditor
· ISO_22301:2019 Business Continuity Management / Masterclass Course
· NEBOSH International Diploma in Occupational Health and Safety
Education and Qualifications
· Numerous coaching, teaching and officiating qualifications in Athletics, Gymnastics, Football, Basketball, Volleyball, Swimming, Tennis, Badminton, Health and Fitness management and instruction
· MSc in European Leisure Management, Northumbria University – 18 months credits – family bereavement.
· NEBSS Recreation Diploma, Sunderland Polytechnic
· NEBSS Recreation Certificate, Sunderland Polytechnic 
· Graduate Physical Training Instructor, Army School of Physical Training 

[bookmark: _Hlk65267019]IT Proficiency - Fidelio, Micros, Club Runner, Tiny Term Accounts, Gladstone Sports Software, and Sportssoft 
                             Leisure Management software. Windows10.Opera V and Opera Cloud Hotels.

Languages -       Basic French & Arabic - mother tongue English.
Ian Knox - Operations Director / General Manager
