Barry Mocke
barry.mocke@gmail.com, EU passport holder, +90 534 313 8102, Istanbul, Turkey, https://www.linkedin.com/in/barrymocke/

Summary

Accomplished, dynamic professional with an extensive background in sport, education, and management. Strong record of achievement with student-athletes, parents, and colleagues. Experienced supervisor, programme developer, building successful teams, and good project management skills. Demonstrates strong leadership, motivation, coaching, and mentoring skills.

Skills

· Outstanding leader
· Excellent strategist and planner
· Exceptional manager and organiser
· Confident and able to engage with and encourage student-athletes to fulfil their potential
· First-rate interpersonal communication skills
· Superb multi-tasking and delegation
· Committed active learner with a growth mindset

[bookmark: _Hlk93228940]Experience

1. Sabbatical (Self-Employed), Istanbul (January 2020 – present)
Photographer and Blogger
· www.snapshotsandreflections.com 
Delivered personalised English, business, personal coaching to executives
· Leading educator at British Side and Berlitz language schools (online, class, personal).

2. Balderstone Sports Institute, Johannesburg (June 2014 – December 2019)
A premier private education and sports academy

General Manager 
Accountable for world-class education and high-performance sport programmes
· Increased total enrolment numbers by 167%, with 80% growth in core programme, achieved through teamwork, diversification, and the expansion of our sport and education offering.   
· Principal of study centre who pioneered a unique secondary school programmes covering two curricula (South Africa and Cambridge):
· Hybrid – mainstream/homeschooling with Learner Management Systems.
· Flexible programming - elite student-athletes.
· Insured provision of high-performance sports programmes for student-athletes.
· Enhanced college programmes from one (Professional Golfers Association) to four (adding Greenkeeping, Golf Club Management, and Sport Management).
· Executed complex stakeholder engagements with departments of education, professional organisations (including sport), and providers.
· Doubled staff complement (retention and new hires) supporting growth and quality requirements.
· Managed operations of a diverse group of students and staff across three cities.
· Optimised financial human and physical resources, business systems and processes (ROI) resulting in company turnover growth of 150% and 50% increased total net profit.
· Established and lead a boarding house for a “home away from home” for student-athletes.
· Critical focus on the long-term development of student-athletes.

3. Independent Sports Management Consultant (December 2011–May 2014)

Institute of Fitness Professionals - Education for the sports and fitness industry
· Generated and delivered comprehensive sports management course materials.
Cadence Performance Cycling – High-performance cycling training centre
· Executed innovative performance cycling coaching for elite and recreation athletes.
Centriq Insurance Company - (Move Insurance)- sustainable funding model for cycling community insurance partnership
· Created efficiencies in the short-term insurance model, where a portion of revenue financed safe-cycling initiatives.

4. Cycling South Africa (March 2010 – November 2011), South African cycling federation

Chief Executive Officer
Formulated a sustainable growth strategy for professional and mass participation cycling 
· Worked extensively with different customer groups including volunteers, and non-profit organisations (e.g., Qhubeka).
· Engineered inaugural international Cell C Tour of South Africa (GM, 2011).
· Spearheaded strategy to "own" properties, e.g., Tour of South Africa.
· Through CSA, hosted and coordinated international sports events - UCI MTB World Cup (2012), UCI BMX World Cup (2011), UCI BMX World Championships (2010).

5. Generator Logic (2009 –2009), Engineering and manufacture of generator sets

Chief Operations Officer
· Accountable for company operations of Generator Logic.
· Managed 100+ staff, turnover +$50m.
· Retrenched - global financial crisis 2009.

6. Somerset Educational (1999-2008), Design, manufacture of science, mathematics, and technology equipment for schools

Managing Director
· Increased turnover from R2m to +R30m, EBITDA 25%.
· International award-winning science education technologies (Worlddidac 2000, NSTF 1998).

7. Southern Life (1997-1998), Branch Manager
8. Liberty Life (1995-1996), Regional Development Officer
9. Parktown Boys’ High School (1991-1994), Head of Subject – Physical Education



Education

Master Business Administration (2000), Cum Laude, Vice Chancellor’s list
Bond University, Australia
Bachelor Physical Education (1990), Human Movement Sciences 
Wits University, South Africa
Potchefstroom Boys’ High School (1984)

Professional Development
· Certified Associate Project Management (CAPM) – Project Management Institute (2020)
· Teaching English Foreign Language (TEFL) – International TEFL Organisation (2019)
· Advanced Diploma Life Coaching – Oxford HSC (2019)
· Contemporary Club Management – International Hotel School (2016)
· Titleist Performance Institute – Level 2 Fitness Professional (2014)
· Certificate Financial Management – UNISA (2009)
· Chartered Marketer of South Africa – CMSA (2000)

Registrations
· South African Council for Educators (12250010)
· Assessor (613/A/03369/2016), Moderator (613/M/000838/2016)
